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Ofsted Priority Areas, 2018 

 
Improve the impact of leadership and 
management by: 

-ensuring that middle leaders implement their 
training to:  
– monitor the quality of teaching, learning and 
assessment precisely across the school – develop 
the provision and outcomes in their areas of 
responsibility.  
 
Improve teaching by:  
Making sure that all teachers routinely base the 
work they set on a secure understanding of what 
pupils already know and can do 

School Plan Priorities 
 

Priority 1: Quality of Education  
 
To develop our adaptive and responsive teaching, to ensure that the 
implementation of our intended curriculum meets the needs of all 
children and maximises progress through the curriculum. 
 
Priority 2: Behaviour and Attitudes and Personal 
Development  
 
To develop and implement our strategic approach to nurturing 
children’s pro-social behaviours and provide increased opportunities 
for children to develop their character, confidence and resilience.  
 
Priority 3: Leadership and Management  
 
To continue to develop a more distributed leadership structure, 
providing continual professional development to subject leaders, which 
is aligned to the curriculum and ensures a robust implementation, 
monitoring and assessment of our intended curriculum.  
 
Priority 4: Early Years Foundation Stage  
 
To continue to develop the child-led aspects of our early-years 

curriculum and environment, to motivate learners and ensure the 

learning is meaningful and builds on their current knowledge and skills. 
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School Development Plan 2023-2024: Priorities 

Priority 1: Quality of Education  
 
To develop our adaptive and responsive teaching, to ensure that the implementation of our intended curriculum meets the needs 
of all children and maximises progress through the curriculum. 

 

Priority 2: Behaviour and Attitudes and Personal Development  

 
To develop and implement our strategic approach to nurturing children’s pro-social behaviours and provide increased 
opportunities for children to develop their character, confidence and resilience.  

 

Priority 3: Leadership and Management  
 
To continue to develop a more distributed leadership structure, providing continual professional development to subject leaders, 
which is aligned to the curriculum and ensures a robust implementation of our intended curriculum.  

 

Priority 4: Early Years Foundation Stage  
 
To continue to develop the child-led aspects of our early-years curriculum and environment, to motivate learners and 

ensure the learning is meaningful and builds on their current knowledge and skills. 


